
H E M O N

LEVELS ON
LEVELS ON
LEVELS
Of Scale…

Why the marketing that got you here won’t get you
there... and what's ACTUALLY breaking underneath it
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If you're reading this, you're my kind
of people.
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"I guess I just need to trust their process."
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The skill that gets a company
to $200k/month is genuinely
not the skill that gets it past
$200k/month.

And there's no alarm that goes
off when you cross that line.

The Thing Almost Everyone Believes
About Scaling (Which Is Wrong)
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ONE: Your Sales Cycle Is Too Short...
And You Think That's a Good Thing
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8 yrs 4 days $40k
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Intent-based traffic will take a good business to roughly
$1M/month. It's the cheapest, easiest revenue there is,
and every business that finds it early mistakes it for a
marketing system.

TWO: You're Optimizing the One Thing
Your Dashboard Makes Easy to Optimize
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3 → 10% $50 → $18 16 → 65%
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THREE: You're Fighting Meta for a Cheaper CPA
When You Could Just Raise Your Cart Value
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Front-end at $97. Order bump at $47. Upsell #1 at $497.
Downsell at $297. Upsell #2 at $197. Second downsell
at $97.
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FOUR: Nobody Told You
Your Angle Had a Shelf Life

12



13



10 min 4 wks $15k/day

The ‘channel’ is your org chart. It is not their behavior.
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FIVE: Your Marketing Describes What You
Do Instead of Naming What They Want

"Is this how you feel?"
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SIX: Your Entire Business Is Built for One
Buyer... And You Don't Know Which One

4 or 5 buyers. ONE set of everything.
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And One More... Briefly
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Why NONE of This Ever Gets Fixed

Because your company has no memory.

What was the hypothesis? What were we actually trying to

learn? What did the last test teach us that made us run this

one? What did we conclude?
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You ranked 5 losers and promoted one.

You are not paying for marketing.

You are paying... over and over... for the same education.
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What This Is Actually Costing You
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What I'd Like to Do About It

Which 2 of the 7 gaps are costing you the most money
today. Roughly what each of them is worth in a month.
And what ORDER they have to be fixed in, because several
of them cannot be attempted until an earlier one is closed.
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Who This Is For... Plainly

The Application
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Answer the application. Four minutes. hemon.ai/apply
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